Contents

Author Biographies..........ccoiiiiiiiiiiiiiii e \%
Acknowledgments .........cccuueiiiiiiiiiieiiiiee e vi
What Is a Cooperative? ..., 1

How can a cooperative help a seafood operation?
Description of a cooperative
Types of cooperatives

Comparing Cooperatives with Other

BUusSinesSSes ..........ccccooooiiiieeeeeeee, 6
When to form a cooperative

Similarities among cooperatives, LLCs, and S corporations
Differences among cooperatives, LLCs, and S corporations
Look for yourself!

Pros and Cons of Choosing the

Cooperative Business Option ..................... 12
Benefits of a cooperative
Drawbacks of a cooperative

Examples of Cooperatives in Fisheries

and Agriculture.............coooooinn, 17
Alaska seafood cooperatives

Agricultural cooperatives

Successful cooperatives expand

Starting a Seafood Cooperative ... 23
Compelling reason
Develop the core support
Prepare a business plan
File articles of incorporation and bylaws
Determine board of directors
Draft a membership agreement
Hire a management team



Managing a Cooperative...............ccccocooovrnne. 27
Profit and democracy
Know your business!
Build consensus
Running the organization
Managing
Conclusion

Making Sense of Cooperative Taxation......... 31
How cooperative accounting is different—
surplus earnings vs. profit
IRS Subchapter T
Help with accounting and taxes

New Generation Cooperatives ......................... 35
The problem of raising capital
The new generation solution
Differences between NGCs and traditional cooperatives
Setting up an NGC



