TABLE OF CONTENTS

INTRODUCTION ...ttt neee s 1-1
Steps in Planning a Village Fish Processing Plant.............cccoiiiiiiiiieiciee, 1-2
Symbols Used in this HandbooK ..............cccoiiiiiiiii e, 1-3
Who Prepared this HaNADOOK?..........ccooiiiiiiiic e 1-4
DEFINING YOUR GOALS ...t 2-1
FINaNCial ODJECLIVE........eeiiiieie e 2-3
A REALITY CHECK ...ttt 3-1
It’s Hard for a Small Village Processing Plant to Succeed............ccccceviieeiinennn 3-1
Having a Strategy fOr SUCCESS......cciuriiiiiie et 3-4
Community SUPPOIT IMAITELS..........vieiiiieeciiie e 3-5
Consider Starting SMall............cooiiiiii e 3-5
FISH PROCESSING FINANCIAL BASICS ... 4-1
Profit and LOSS ANAIYSIS .......uviiiiiieiiiie e 4-2
Important Things to Remember in Thinking about Your Finances .................... 4-3
Cash FIOW ANAIYSIS .....ccouiiiiiiie et 4-7
PRODUCTS AND MARKETS ..ottt 5-1
Learning about the Seafood Distribution System............ccccoovveiiiiiiiie e, 5-2
Learning about Markets for Your FiSh..........ccccoiiiiiiiiii e 5-2
Identifying Products Your Plant Could Produce...........ccccoovviiiiiiiiiiiniie e, 5-3
Talking to Potential CUSIOMENS........ccoiuiiiiiieeiiiie e 5-4
Developing a Marketing Plan............cccoooiiiiiii i 5-6
Planning How You Will Sell Your Products ..........ccocceeiiiieiiiieiiiee e, 5-8
Choosing People to Sell YOUr FiSh .......ccooiiiiiiiiiii e 5-8
BUYING FISH.....oiiiiiiiie e 6-1
FISN RESOUICES. ..ottt et 6-1
L000] 0] o<1 1 (o] o TP 6-3
FISh QUALIEY e 6-5
FISN PrICES e s 6-7
Delivering Fish t0 the Plant .........coooiiiiii e 6-9
SASON THMING .. .itiieiiiie ettt e et e e sbe e e s neeeeneee s 6-10
FISH TAXES e 6-12
BUILDINGS AND EQUIPMENT ..ot 7-1
Plant CaPACILY .....eeeiiiieiiiie ettt 7-1
PIANt LOCALION ..ottt 7-2
BUIAING DESION...citiieiiiee ettt 7-3
EQUIPMENT e 7-6
EQUIPMENT COSES. ....ttiieiiiie ettt 7-10

U T IIEIES oottt e 7-14



8. PLANT WORKERS ... 8-1
Planning Your WOrKer NEedS .........cocueeeiiiiiiiiii e 8-3
Estimating Your Labor COSES.......cciuuiiiiiieiiieeiiie e 8-3
TFAINING et et e st e e et e e e e e e e e ba e e e raeeans 8-5

9. PLANT OPERATIONS ... ..ot 9-1
Processing YIelUS .......oooiiiiiiii e 9-1
SUPPIIES e 9-2
OVEINEAA COSES. ....eeeiiiiie ittt ne e 9-4

10. REGULATIONS AND PERMITS ...t 10-1
Food Safety ReguIatioNS..........ccuiiiiiiiiii e 10-2
HA A C P e 10-3
Taxes and Fisheries Management ..........ooouveeiiiiiiiiee e 10-7
Other REQUIATIONS ........eiiiiii e 10-8
Certification PrOgramS.........oiiiee ettt 10-9

11. TRANSPORTATION ...ttt 11-1
Transportation t0 YOur Plant............ccoooiiiiiiiiii e 11-2
Choices in Shipping Fresh Fish.........ccoiiiiii e 11-2
Making Sure Your Fish Arrive in Good Condition............ccccccevviieeniieennineenne 11-6
ShIpPING Frozen FiSN.........ooiiiiiiiie e 11-8
EXPEAITING oo 11-9

12. PLANT MANAGER........ccooi ittt 12-1

13. OWNERSHIP AND FINANCING.......cccoiiiiiiie e 13-1
Business Ownership and StrUCTUIe...........coovuiiiiiiiiiiie e 13-1
FINANCING oot e e nes 13-2
A Different Option: Leasing Your Fish Plant..........ccccoooviiiiiiiie e, 13-3

14. EXAMPLES OF VILLAGE PROCESSING PLANTS.......ccocoeeiieeeiiee, 14-1
Dainty IS1and SEaf00dS ..........ooiuiiiiiiiiiiie e 14-2
Maserculiq Fish Processors, Inc., Marshall ............cccccooiiiiiiiinice, 14-3
Quinhagak Fish PIANT..........cooiiiiiee s 14-4
MeKOoryuk FiSh PIant...........c..ooiiiiiiiii e 14-6
Tanana FisSh PIant ..........oooiiiiiii s 14-7
Yukon Delta Fish Marketing Co-op, EMmMOoNak ............ccocceeviiiiiiieniiieiinenn, 14-8
Yukon Delta Products, EMmONakK............ccccoviiiiiiiiiienieeccc e 14-9
Unalakleet Fish PIANT.........ooiiiii e 14-10

APPENDIX A. OTHER INFORMATION SOURCES .........ccoociiiiiiiiieee e A-1

APPENDIX B. SELECTED SUPPLIERS OF EQUIPMENT & SERVICES ....... B-1

APPENDIX C. DESIGN FOR A PREFABRICATED PROCESSING PLANT ...C-1

APPENDIX D. SAMPLE LAYOUT FOR A FISH PROCESSING PLANT ......... D-1
APPENDIX E. DESIGN FOR AN EGG PROCESSING ROOM ..........cccovvviiinnnn E-1



